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Water Management has prepared this presentation
in response to the coronavirus outbreak.
It includes basic information about the disease, as
well as the specific actions our employees are
taking to stay healthy and stop its spread.

What is COVID-19?

Official Names
• The coronavirus disease has been named COVID-19.
• The virus that causes COVID-19 is Severe Acute
Respiratory Syndrome Coronavirus 2 (SARS-CoV-2).

An image from an electron microscope shows SARS-CoV-2 (orange), the
respiratory virus that causes COVID-19, emerging from the surface of cells
(green) cultured in a lab. NIAID-RML

Stanford Medicine
(March 5, 2020)

Symptoms of COVID-19
Most Common Symptoms

Some Patients May Have

Fever

Aches & Pains

Tiredness

Nasal Congestion

Dry Cough

Runny Nose

Shortness of Breath

Sore Throat

These symptoms are usually mild and begin gradually.
Some people become infected but do not develop any
symptoms and do not feel unwell.

How It Spreads
• Person-to-person spread
• This is the main way that the virus is thought to spread.
• Between people who are in close contact with one another (within ~6 feet).
• Through respiratory droplets produced when an infected person coughs or
sneezes.

• Spread from contact with contaminated surfaces or objects
• It is possible to contract COVID-19 by touching a surface or object that has
the virus on it and then touching your own mouth, nose, or eyes.

Incubation Period
• The “incubation period” is the time between catching the
virus and beginning to have symptoms of the disease.
• Estimates of the incubation period for COVID-19 range
from 1-14 days.

Information from WHO
as of 3/9/2020

Recovery from COVID-19
“Most people (about 80%) recover from the disease without needing
special treatment.
Around 1 out of every 6 people who gets COVID-19 becomes seriously ill
and develops difficulty breathing.
Older people, and those with underlying medical problems like high blood
pressure, heart problems or diabetes, are more likely to develop serious
illness.”
World Health Organization (WHO)

Safety Procedures & Preventative Measures

What We Are Doing
Water Management is engaging a number of
recommended strategies to keep our employees
and customers safe and to stop the spread of
illness. We have made sure that all of our
employees are aware of this health threat, which
requires our attention and diligence.
Our goal is to limit exposure by staying proactive
with our safety procedures and keeping up-to-date
on official news related to COVID-19.
Many of these actions are part of our standard
practice, but are being reinforced at this time, both
at job sites and at our weekly Safety Meeting.

 Employee Health Screening &
Required Isolation Period
 Awareness Campaign
 Social Distancing
 Disposable Glove Use
 Handwashing
 Use of Hand Sanitizer &
Surface Wipes
 Respiratory Hygiene Practices
 Adjusted Mode of Travel to
Out-of-Town Jobs

Employee Health Screening
• Employees reporting to our Home Office will have their temperatures checked daily.
• Managers regularly ask employees the following screening questions:
• In the last 14 days, have you…
 Experienced symptoms of fever, cough, shortness of breath, or other flu-like symptoms
 Had anyone in your household experience symptoms
 Had direct contact with anyone who has tested positive for COVID-19
 Travelled outside of your state recently to areas heavily impacted by COVID-19
 Performed work at a location that is known to have any positive cases of COVID-19
Had anyone in your household work, volunteer, or attend school at a location that is known to
have any positive cases of COVID-19

Required Isolation Period
• Employees that answer “Yes” to any of the screening questions will
be subject to a quarantine period before returning to work.
• If any employee has a fever, they are prohibited from coming to
work. Employees who have experienced fever will remain away
from work until they are fever-free for 72 hours while not using any
fever-reducing medications.
• Employees not able to work will be able to use Families First
Coronavirus Response Act (FFCRA) Paid Leave.

Social Distancing Guidelines
“Social distancing is deliberately increasing the physical space between people
to avoid spreading illness. Staying at least six feet away from other people lessens
your chances of catching COVID-19.” (Johns Hopkins Medicine)
• Stay home when possible.
• When in public, maintain a distance of six feet from others when possible.
• Avoid handshakes or hugs.
• Avoid social gatherings, especially if more than 10 people.
• Avoid eating at bars and restaurants, instead using pick-up or delivery options.
• Reschedule non-essential visits to doctors and dentists.

Awareness & Caution
• Posters have been placed around the Water Management office
encouraging employees to stay home and let their supervisor know if
they are experiencing flu or COVID-19 symptoms.
• For protection for all, we ask that residents and customers maintain at
least a six foot distance from our employees.
• We will not enter a unit where a resident is experiencing symptoms.
We will make a note of the unit and reschedule once the resident has
been cleared of illness and after at least 14 days have passed.

Use of Disposable Gloves
• Our Inspection & Installation
Crew members use disposable
gloves to prevent the spread of
germs and protect their health
and safety.
• Crew members follow the
below procedure for removing
their gloves.
https://www.youtube.com/watch?v=S4g
yNAsPCbU

Handwashing
• We are following the CDC’s recommendations on
handwashing and have reminded all employees of the
relevant information on technique and frequency:
• Wash your hands often with soap and water for at least 20
seconds, especially after going to the bathroom, before eating,
after blowing your nose, coughing, or sneezing, and after contact
with animals or pets.
• If soap and water are not readily available, use an alcohol-based
hand sanitizer with at least 60% alcohol.
• Always wash visibly dirty hands with soap and water.
• Employees are required to wash their hands upon entering the
office, whether entering from job sites, home, or from other
business or retail locations.
• Avoid touching your eyes, nose, and mouth.

Use of Hand Sanitizer & Wipes
• Water Management has provided employees with access to hand
sanitizer. Crew members are encouraged to keep travel-sized
bottles of hand sanitizer with them.
• Our office and warehouse have common area hand sanitizer bottles
and disinfectant wipes or antibacterial spray.
• All employees have been encouraged to use hand sanitizer (for
hands) and disinfectant wipes or anti-bacterial spray (for surfaces)
when soap, water, and paper towels are not readily available.

Sanitizing our Work Areas
• Water Management provides sanitizing spray solution to our
crews. This is used to disinfect the work areas on our jobsites.
The disinfectant is effective against the coronavirus.
• Water Management disinfects our office and warehouse common
areas daily.

Respiratory Hygiene Practices
• Water Management provides masks to employees to wear when on our
jobsites.
• In our office, employees wear masks when within 6 feet of another person.
• In addition, Water Management has reminded all of our employees of the
following basic respiratory hygiene practices:
• Cover your mouth with a tissue or the fold of your elbow if you need to sneeze or
cough.
• Out of precaution, stay 6 feet away from others.

Mode of Travel & Restrictions
• All non-essential travel is being postponed.
• For essential travel, Water Management employees are now
driving to most out-of-town jobs, instead of travelling by plane.

Water Management will continue to monitor the
latest news and research related to COVID-19 and
make job and scheduling decisions accordingly.
We thank our customers for being aware and
assisting our employees in staying safe during this
time. Please feel free to reach out to us with any
concerns you may have.
The Water Management Team

