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Quality
Statement

Water Management
is committed to
maintaining high
customer
satisfaction with its
innovative water
efficiency programs.
We will propose
products and
services that are “fit
for use” and that
will set the standard
for quality and value
in water efficiency.
We strive to be
world class in every
aspect of water
efficiency by
fostering a culture
of honesty,
openness, mutual
respect and
teamwork.
Water Management
understands the
necessity of
continual
improvement (both
as a company and as
individuals) to keep
us at the forefront
of water
conservation and to
exceed customer
expectations.

Where are they now?
Okay, in case you didn’t catch it, last month’s front page article was an April Fools’
Day edition! Yes, Jason Thompson, the first former employee we mentioned, does
actually own a plumbing firm in North Carolina, but the remaining content about
other former employees was created to give you a laugh, and reminisce about some
of the things that may or may not have actually happened here at Water
Management. If you are wondering if there is any truth to some of the stories, ask
one of our long-time employees!
We did actually catch up with one of our former employees this month. Remember
Maria Diaz? When Russ & Yvonne were in Texas, they met up with former
employee and friend, Maria Diaz. Maria left the Northern Virginia area in 2009, and
moved to San Antonio with her husband and two boys. Since then, she has helped
Water Management with some safety projects and translation work, but is more
interested in her watercolor painting! She has made it into a business, and is now
selling her artwork and reproductions in a local store. If you are ever in the San
Antonio area, I’m sure she would love to hear from you!

Maria Diaz, with Maria and Russ Horner in front of the historic Alamo, in San
Antonio, Texas.
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Staying ahead of the Curve
With our 37 years of experience, it might be tempting to just sit back and say, “We know what works to produce
water savings for our clients, let’s just stick to that”. However, we are continually striving to bring more value to
the services we provide, and continually working to stay ahead of our competition. This recent article from
Transform, Inc brought to light some strong points on why we need to continue to evolve our services.
“At the rate the world is changing, it's easy for a business to get lost in a crowded and ever-evolving
market. The speed of change and increased complexities for a growing business create new demands
everywhere. To grow a business takes vigilant attention to staying relevant to clients, prospective
clients, and co-workers. I've heard it said that a business is either growing or dying, that there's
actually no resting in place. There's always a new frontier of challenges and opportunities for us and
our clients. Remaining relevant takes a commitment both by us and by our clients to serious growth,
which is sometimes gut-wrenching and sometimes wholly delightful. Staying interested and passionate
about business in general and your business in particular is paramount to staying relevant.”
To stay relevant, Water Management is evolving – with new relationships and services offered to Water Utilities
in the Northeast, and to Energy and Hospitality clients nationwide. In order to better serve our clients in the
Washington DC area, and to continue to offer them new opportunities, we have expanded our Project
Management capabilities. Abdul, Rick and Pete are meeting every week with Russ to discuss topics such as:







Special Projects
Metering projects
On-going service to our Shared savings clients
On-going reports and service to our Service clients
Following up on straight cost projects
Prospecting for new clients

“Let us never forget, as Ogilvy so aptly reminds us, it is being interested that has helped and will
help to keep us interesting.” Being interested in our clients, and helping them in new and innovative
ways will keep them interested in us! As employees, we can ask ourselves, what are we doing to stay
relevant and interested?
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Accounting News
At our last quarterly meeting, Joyce, Jeanna, Marion, Mark Hemphill, Tari, Mickey, and Dave were in
attendance. Some highlights:

UPDATE ON TRANSITION ACCOMPLISHMENTS: Mark Hemphill has brought billing to a new high,
due partly to the fact that he is able to analyze and problem solve discrepancies on the water bills,
which benefit both the customer and our bottom line! Joyce, as well, has elevated her position in
accounts payable, as she continues to thoroughly research and check invoices, reconcile statements,
and overall maintenance of sales and use reporting. Jeanna meets her deadlines consistently and has
overall, been an asset to the department. She, too, is thorough, and detailed oriented – the perfect
combination for accountants! Tari is always there to support and share her expertise when called upon.

COLLECTIONS FOR UNPAID INVOICES: Jeanna has taken the lead in
our efforts to collect overdue amounts owed. Jeanna Speaking of
staying relevant, our collections process is evolving, and this illustration
may be a new opportunity for us to consider.

CONCUR: The consensus to continue using Concur Expense Tracking is 100%. Though we do not utilize
the system to its full capabilities, we feel that the results received far outnumber the aspects not used.
Receipt retention, project tracking expenses and credit card transaction reconciliation, are the main
reasons we choose to continue. There was a time where we used Concur to book flights and make other
travel arrangements; but thanks to the due diligence of our traveling employees, they are better at
finding more economical prices!

DYNAMICS AND SERVER TRANSFER: Dave is working with our accounting software consultant to
troubleshoot some problems experienced as a result of transferring from one server to another.
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An Unexpected Gift

Tony received an unexpected gift on his birthday – an authentic PF/2 Bowltender! The note that came with it
said it was from his friends at WC Technology, but undisclosed sources say that the 3rd Bay clean-out crew had
something to do with this. Anyway, we hope Tony is able to put it to good use! If not, he can always donate it
to the Sulabh International Museum of Toilets in New Delhi, India. You can stop by there if you are ever in the
area, admission is free… http://www.sulabhtoiletmuseum.org/

Conference News
Russ has been invited by the U.S. Department of Energy and the U.S. Department of Housing and Urban
Development to speak at the Better Buildings Initiative Conference in Washington, D.C. coming up May 15 -17.
Stay tuned for more details!
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Where in the World for April 2017
County Government
Montgomery County, Clarksville, TN (Jail house & multi-building water conservation install project):
Mike, Bill, Jeff, & Butch

Hospitality
The Westin St. Francis Hotel, San Francisco –
Nery, Douglas

Multi-Family
Admiralty Apts, DC – Reggie, Douglas & Johnathan
Carriage Park Apts, Pittsburgh – James P., Jeff, Butch, & Chris A.
Cromwell Apts, DC – Eddie, James B., Dennis, & Reggie
Fairways Park Apts, DC – Reggie, James B., Dennis, & Giovany
Ivanhoe Apts, DC – James P., Dennis & Giovany
Jetu Apts, DC – Reggie, James B., Dennis, & Johnathan
Kings Square Apts, Landover – Eddie, James B., Dennis, & Giovany
Rolling Terrace Apts, DC – Reggie, James B., Douglas, & Johnathan
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Milestones
May Anniversaries
Yvonne – 27 years
Brian – 21 years
Richard – 21 years
James Benjamin - 19 years
James Palmer – 13 years
Giovany – 10 years

&ongratulations!

