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WMI Quality
Statement
WMI is committed
to maintaining high
customer
satisfaction with its
innovative water
efficiency
programs.
We will propose
products and
services that are
“fit for use” and
that will set the
standard for quality
and value in water
efficiency.
We strive to be
world class in
every aspect of
water efficiency by
fostering a culture
of honesty,
openness, mutual
respect and
teamwork.
WMI understands
the necessity of
continual
improvement (both
as a company and
as individuals) to
keep us at the
forefront of water
conservation and
to exceed
customer
expectations.

Labor Day, the first Monday in September, is a creation of the labor movement and is
dedicated to the social and economic achievements of American workers.
The first Labor Day holiday was celebrated on Tuesday, September 5, 1882, in New
York City, in accordance with the plans of the Central Labor Union. In 1884 the first
Monday in September was selected as the holiday, as originally proposed, and the
Central Labor Union urged similar organizations in other cities to follow the example
of New York and celebrate a "workingmen's holiday" on that date. The idea spread
with the growth of labor organizations, and in 1885 Labor Day was celebrated in many
industrial centers of the country.

Where In The World Is WMI?

Bill Harrison and Mike Maurer have been in Florida, Georgia, Alabama, California,
and North and South Carolina conducting hotel assessments in the month of August.
Rick Ferguson has been a road warrior too! The first week of July he traveled on
assessments in Florida including Boca Raton, Lakeland, Orlando, and Lake St. Mary.
Then he went to hotels in Chicago, Deerfield, and Lombard. And then back again to
Florida to assess hotels in Clearwater, St. Petersburg, Tampa, Gainesville, and
Jacksonville (so basically he’s assessed ALL of Florida!).
Chris Anderson, Dan Sirakis along with Tony Cimini successfully finished up the
Isle of Wight project in Virginia at the end of August. Next up for Dan and Chris will
be the first hotel projects taking place in Alabama!
The Nashville Vultee Garden rebuild project that was completed in early July reduced
the consumption at this property by almost half…the ADC was 95 before we started
the project and a recent read produced an ADC of 45! We, along with the customer,
are very satisfied with these results!
August was a busy month – it was the last month the summer helpers were here to help
us. Below is a snapshot of what projects were worked on and by whom. Thanks all for
your hard work:

How to Get More Done in the Same Amount of Time
By Eric Barker
Some days the to-do list seems bottomless. Just looking at it is exhausting. We all
want to know how to stop being lazy and get more done. I certainly want the answer.
So I decided to call a friend who manages to do this — and
more.
Cal Newport impresses the heck out of me. Why? Well, I'm
glad you asked. He's insanely productive:







He has a full-time job as a professor at Georgetown
University, teaching classes and meeting with students.
He writes 6 (or more) peer-reviewed academic journal papers per year.
He's the author of 4 books including the wonderful "So Good They Can't Ignore
You." And he's at work on a fifth.
He's married with a young child and handles all the responsibilities that come
with being a husband and dad.
He blogs regularly about productivity and expert performance.
And yet he finishes work at 5:30 p.m. every day and rarely works weekends.

So how does he do this you ask? Here are his secrets:
1. To-do lists are evil. Schedule everything.
To-do lists by themselves are useless. They're just the first step. You have to assign
them time on your schedule.
Why? It makes you be realistic about what you can get done. It allows you to do tasks
when it's efficient, not just because it's #4. Until it's on your calendar and assigned an
hour, it's just a list of wishful thinking.
2. Assume you're going home at 5:30, then plan your day backwards.
Work will fill the space it's given. Give it 24/7 and guess what happens?
You need boundaries if you want work/life balance. But this also helps you work
better because it forces you to be efficient. By setting a deadline of 5:30, schedule
tasks you can get control over.
3. Make a plan for the entire week.
I think you'll agree that the last thing this world needs is more short term thinking.
You'll never get ahead of the game by only looking at today and never thinking about
tomorrow. Plan your week.
Cal says: "People don't look at the larger picture with their time and schedule. I know
each day what I'm doing with each hour of the day. I know each week what I'm doing
with each day of the week and I know each month what I'm doing with each week of
the month."
Are you rolling your eyes? Does this sound overbearing? It's simpler than you think.
What's really necessary?

Every Monday Cal lays out his plan for the week. He goes through his inbox, his task
list, and his calendar and tries to come away with the best thing to do with each day of
the week. Cal writes it in an email and sends it to himself and leaves it in his inbox
because that's a place he knows he will see it every day. And then he’ll be reminded of
it multiple times throughout the day.
And he's right. Research shows you spend your time more wisely when you follow a
plan.
4. Do very few things, but be awesome at them.
Maybe you're thinking: I just have too many things to do. I could never get it all done
in that amount of time. And Cal concedes that you might be right. But the answer isn't
throwing up your arms and working until 10PM.
You need to do fewer things. Everything is not essential. You say "yes" to more than
you need to. Ask "what's creating real value in my life?" And then eliminate as much
of the rest as you can.
5. Less shallow work, focus on the deep stuff.
All work is not created equal. Cal says workers deal with two fundamentally different
types of work, shallow and deep: "Shallow work is little stuff like email, meetings,
moving information around. Things that are not really using your talents. Deep work
pushes your current abilities to their limits. It produces high value results and
improves your skills."
And what's the problem? Well most of us are "drowning in the shallows."
People who are the busiest are often getting a lot less done of significance than the
people who are able to stop by 5PM every day. That's because the whole reason they
need to work at night and on the weekends is because their work life has become full of
just shallows. They're responding to messages, moving information around and being
a human network router. These things are very time consuming and very low value.
Nobody in the history of the universe ever became CEO because they responded to
more email or went to more meetings. No way, Bubba.
Cal has it right: Shallow work stops you from getting fired — but deep work is what
gets you promoted.
Give yourself big blocks of uninterrupted time to make things of value. What's the best
first step? Stop checking email first thing in the morning!
Tim Ferriss, author of the international bestseller, "The 4-Hour Workweek," explains:
“…whenever possible, do not check email for the first hour or two of the day. It's
difficult for some people to imagine. "How can I do that? I need to check email to get
the information I need to work on my most important one or two to-dos?"
You would be surprised how often that is not the case. You might need to get into your
email to finish 100% of your most important to-dos. But can you get 80 or 90% done
before you go into Gmail and have your rat brain explode with freak-out, dopamine
excitement and cortisol panic? Yes you can.
Schedules and plans sound cold and clinical but the end result couldn't be farther from
that. You'll be less stressed, create more time for friends and family, and make things
you can be proud of. So try some of these tips out, and see if you can become more
efficient, and less stressed with your day!

Hawaii 5-0
Matthew Ridout and George Carroll have been busy doing hotel assessments….in
Hawaii! While they may not be starring in the famous Hawaii set mini-series, they are
acting somewhat like “detectives” for Water Management! Take a look at the stunning
views they’ve been able to enjoy while there!

Personnel Changes
Jamie Powers’ last day with Water Management was earlier this
month. Jamie has been with the company for 6 years, and has been
an integral part in the success of our sustainability department.
Jamie will continue to be available for consulting purposes on CAD
designs. Thank you for all of your hard work Jamie! We wish you
well!
Demarcus Law has recently joined the team! He was a referral from
Reggie Williams, and has been working out in the field on various
projects in the Metro DC area. We are happy to have you aboard
Demarcus! Welcome to the team!

Noteworthy News
A baby is on the way!
Jessica Rauhala and her husband Nick are expecting their first child at the end of
September!
This month, the ladies in the office got together with Jessica for a baby luncheon to
celebrate the upcoming arrival of her baby girl, Amory. Thanks to Brenda Pack and
Maria Horner for the wonderful decorations and luncheon!

Summer Fun!
Earlier this month, we had a surprise cookout for the
summer temps and a celebration for Dennis Porter’s 15th
year of service. Thank you for all of your work this
summer, and congratulations Dennis!

Check out the grill
master!

Someone Has a Green Thumb!
Marion Sewell, our local gardening expert, has shared some pictures of his beautiful
garden. If you need some tips on how to replicate this, Marion’s your man!
Now let’s take a stroll through Sewell Gardens!

A blast from the past
Robert Bembry, who was a summer intern
with Water Management, stopped by the
office recently to say hello.
Robert works with a company that provides
safety equipment to fire departments. He is
one of their traveling field trainers and
certifies equipment on site.
Robert was in high school when we hired him in July of 1995 through the City of
Alexandria Youth Summer Jobs program. He worked for the summer, and then
continued working part-time for us while in high school.
Back in 1996, this is what Mike Maurer had to say about Robert: “Robert has
shown improvement in inventory knowledge and displays an attitude of wanting to
become more involved in field operations and office functions, and continues to keep a
GPA of 3.8 in school while working at WMI.”
It is always so nice to see our former interns become successful adults!

HR Corner
Cell Phone Use While Driving
On August 8, 2014 – Russ Horner received a traffic ticket for using his cell phone
while travelling back from a project in Maryland. He was travelling on 270
Southbound, and even though the phone was being used in speaker mode and the call
was from his daughter (who was home alone), none of that mattered to the officer!

Below are some of the State rules:
Maryland: As of October 1, 2013 – no handheld cell phone use. Maryland prohibits
texting and use of handheld cell phone use for all drivers. Those under 18 are banned
from all cell phone use. Getting caught will also cost (see Russ’ ticket above). A firsttime offender will be fined $83. A second offense will cost $140 and increase to $160
for a subsequent offense.
Virginia: Texting is banned for all drivers. In Virginia, it is considered a primary
offense, which means police can pull you over if they suspect you of texting while
driving. The fine is $125 for the first offense, and $250 for subsequent offenses. Only
teen drivers are banned from using cell phones in Virginia.

DC: All District of Columbia drivers are prohibited from using handheld cell phones
while driving. Under the law motorists can still dial a cell-phone call manually, but
must use a hands-free device to talk on their cell phone while driving. Novice drivers
in the District of Columbia - drivers with a learner's permit – are prohibited from all
cell phone use (handheld and hands-free). All drivers are prohibited from texting.
Tennessee: Tennessee law bans text messaging for all drivers; drivers with a learning
permit or intermediate license may not use cell phones.
If I can’t use my phone, then what’s permissible? Here are the common options:
 abstinence (don't use a cell phone while driving)
 speaker phone
 use a Bluetooth wireless device
 use a wired headset
 have a passenger (fellow employee) take and make your calls

Milestones

Chris DeChantal – 9/01
James Palmer – 9/04
Tom Horner – 9/10
Abdul Dodoo – 9/19
Nery Martinez – 9/21
Richard Horner – 9/22

September Birthdays

September Anniversaries

Tony Cimini – 29 years
Joyce Howe – 11 years
Butch Deibler – 8 years
Brenda Pack – 7 years
Dan Sirakis – 5 years
Chris DeChantal – 4 years
Maya Jones – 3 years
Crystal Whitney – 3 years

