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Water Management Helps GWU Stay on Target
Quality
Statement

Water Management
is committed to
maintaining high
customer
satisfaction with its
innovative water
efficiency programs.

With just a month left before the students were to return for classes, George
Washington University reached out to Water Management to assist them with
achieving their water targets for the year. In three short weeks, Water
Management mobilized and completed conservation work in four facilities. Thus
far the results have been great.

We will propose
products and
services that are “fit
for use” and that
will set the standard
for quality and value
in water efficiency.
We strive to be
world class in every
aspect of water
efficiency by
fostering a culture
of honesty,
openness, mutual
respect and
teamwork.
Water Management
understands the
necessity of
continual
improvement (both
as a company and as
individuals) to keep
us at the forefront
of water
conservation and to
exceed customer
expectations.

Based on these results, it is very likely that we will be doing much more work with
GWU over Christmas and next summer. Sustainability has been a strategic
initiative at GWU since 2007. In fact, in 2010 the university unveiled its Climate
Action Plan which calls for a 40 percent reduction in carbon emissions by 2025.
In 2011 GWU expanded their focus to water conservation as part of a
comprehensive GWater Plan. However no action had been taken until GWU
reached out to two of their alumni (Russ and Tom) back in July.
A special thanks to all that worked on this project especially: Charlie, Tony,
Nery, Eddie, Mark, Brian, Douglas, Giovany, Dennis, Danny, James, and
Kay.

Leaking flappers from
South Hall, a dormitory
for 471 students
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Important: What you Need to Know About Legionella
Excerpts from “Legionnaires Disease in Hospitality” by AIG Hospitality and Leisure Industry Practice Group

What is it?
Legionella is a bacteria that can
cause two diseases: Pontiac
Fever or Legionnaires Disease.
The bacteria are not spread from
one person to another person.
The bacteria is famous for
growing in domestic and
commercial water supplies, and
outbreaks in hotels have made
news recently. Pontiac Fever is
not serious. Symptoms usually
last for two to five days and may
include fever, headaches, and
muscle aches. On the other hand,
Legionnaire’s Disease can be
very serious and can even cause
death. It can have symptoms like
many forms of pneumonia,
making it difficult to diagnose at
first.
Legionella cases are classified as
outbreaks when two or more
people become ill in the same
place at about the same time,
such as patients in hospitals or
guests in hotels or cruise ships.
Outbreaks have been linked to
aerosol sources in the community
or on cruise ships. Some sources
of Legionella exposure have been
whirlpool spas, cooling towers,
decorative fountains, and water
used for drinking and bathing.
Travel-related illnesses and
outbreaks are typically the most

publicized and most damaging to
the Hospitality Industry. For
example, in the first quarter of
2012, newspapers and the web
featured three deaths and
multiple hospitalizations related
to a resort hotel in Spain, a death
in one casino hotel in Las Vegas
in late 2011, and an outbreak of
Legionnaires Disease in another
casino hotel in Las Vegas in mid2011. In late 2012, two deaths
and ten total confirmed LD cases
were reported at the JW Marriott
in Chicago, with spa fountains
and pools cited as the underlying
cause.

Where is it found?
Legionella bacteria are found
naturally in the environment. The
bacteria grow best in warm
water, like the kind found in hot
tubs, cooling towers, hot water
tanks, and extensive plumbing
systems. People are exposed to
Legionella when they breathe in
a mist or vapor (small droplets of
water in the air) that has been
contaminated with the bacteria.
Any source of a mist—spas,
shower heads, faucet aerators,
fountains, cooling towers—is a
source of potential exposure.

What Encourages
Legionella Bacteria?

Legionella grow best in warm
water. The optimum temperature
range for Legionella growth is
95°F to 115°F, but Legionella
can grow between 68°F and
122°F. At lower temperatures,
Legionella is dormant. At higher
temperatures, Legionella will die,
but only at water temperatures
above 140°F will Legionella die
quickly.

How do you Minimize
Risk?
There are a number of areas to
approach in minimizing
Legionella risk. In Domestic
Cold Water Systems, water
temperatures need to stay below
68°F, and in Domestic Hot Water
Storage Systems, water
temperatures need to stay above
130°F, preferably above 140°F.
This may require insulation,
recirculation, or other measures.
Eliminate dormant runs of piping
or flush frequently. Check
chlorine levels, and ensure they
are at proper levels. Legionella
filters can be installed where
needed.
For information on developing a
water management plan to
address Legionella risk, check
out:
https://www111.aig.com/LegionellaDiseasein
HospitalityWhitepaper.pdf
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Hospitality Update
Water Management has completed 180 projects this past year resulting in savings of over $2.5 million.

Sample Project
Water Management recently completed a water efficiency assessment for the Grande Lakes Resort in
Orlando, Florida. We documented equipment specs utilizing the T-5 Flushometer
(http://www.watermgt.com/solutions/t-5-flushometer.html), actual and intended flow rates, and prepared
recommendations to include toilet rebuilds, and aerator and showerhead replacements. We were contracted
to implement all recomended measures. God willing we will be going to the resort at the end of September
to complete the installations.
The Grande Lakes
Resort in Orlando
is comprised of
the Ritz Carlton
and the JW
Marriott. The
Ritz-Carlton
features 582 guest
rooms, including
60 Executive
Suites, 56 RitzCarlton Club
Level rooms and
suites, two
Presidential Suites
and one Royal
Suite with a
variety of amenities and over 47,000 square feet of flexible meeting space. The JW Marriott features more
than 100,000 square feet of flexible meeting space, plus 1,000 guest rooms and suites, and a lazy-river
outdoor heated pool.

Hospitality Crew
Jeff Bell and Butch Diebler worked at a Hampton Inn Suites hotel in New Jersey; Bob Smith and Danny
Matthews were at a Residence Inn in Florida; Bill Harrison, Dan Sirakis and James Palmer were at a
Residence Inn in New Mexico; and Bob Smith and Aaron Waldron were in California working at a
Hampton Inn.
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Where in the World Has Water Management been in August …

CREW MEMBERS

WORKSITE

Eddie Gonzalez & Giovany Gonzalez
Nery Martinez & Douglas Martinez
James Benjamin & Kay Karoma
Dennis Porter & Danny Matthews

George Washington University

Eddie Gonzalez
Giovany Gonzalez
Douglas Martinez
James Benjamin
Dennis Porter
Kay Karoma
Jeff Bell
Butch Deibler
Dennis Porter
Eddie Gonzalez
Giovany Gonzalez

Horning Brothers Properties, D.C.

William C. Smith Properties, D.C.
Linden Park Apts, Virginia
Oakview Gardens, Virginia

Landscaping at National
Archives II
During a recent visit to the
National Archives II in College
Park, Maryland, it was noticed
that the landscape around the
Archives looked great. Thanks
Spencer and the irrigation team
for doing such a good job on this
important Ameresco project.
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Big Month for Conservation: Californians Cut Water Use by 31% in July
From Los Angeles Times August 27, 2015
After Gov. Jerry Brown ordered a 25% reduction in urban water use statewide, regulators spent much of the spring
chastising water districts for not conserving enough during California's stubborn drought.
Data released Thursday suggest the message is getting through.
Californians cut back their urban water use last month by nearly a third compared with July 2013, aided by rare
summer storms and stepped-up local enforcement. And the number of water districts deemed to be severely out of
step with the state's demands — those falling 15 percentage points or more short of their conservation goal —
dropped sharply.
The 31% statewide reduction is even better than the 27% recorded in June, the first month the targets were in effect.
And so far state officials have not needed to carry out their threat of stiff fines to get the attention of local agencies.
Brown's April order was the first mandatory cut in urban water use in California history. It is transforming the look
of yards across the state. Many lawns that had remained conspicuously green during the first three years of drought
are now straw-colored — or gone altogether.
Under growing pressure from the state board, agencies across California have stepped up enforcement and raised
water rates to slash use. In July, local districts issued 15,845 financial penalties, nearly 80% more than in June,
according to state board data.
Enticed by generous
turf-removal rebates,
Southern
Californians are
ripping out more
than 150 million
square feet of grass
and putting in
drought-tolerant
plants.
Cities, barred from
using drinking water
to irrigate grass on
street medians, have
erected signs
explaining the reason
for the dried-up turf.
Water districts with inadequate programs or those that continue to significantly miss their targets will receive board
orders requiring them to take additional actions, which could include more public outreach, fixing water system leaks
or imposing stricter limits on outdoor watering.
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Wolf Program Update
Our WOLF Program has been moving forward with a few new WOLF partners. Tony Cimini was recently
in the New York City area to provide training to a WOLF installer. Russ Horner went to the Sacramento
and San Francisco areas to provide training and support to WOLF partners in northern California.
Our Nashville office has been working on putting together “WOLF” kits, which include the auditing tools
needed to do water audits. Also, Dan Sirakis has been working on the T5 Flushometers, and in addition to
being an expert on repairing them as needed, he has also devised a way to make them shorter, which makes
travel with a T5 much easier! Kudos to Dan!
Since we named our new program “WOLF”, we have
been in touch with the author of the business book
“Wisdom of Wolves: Leadership Lessons from Nature”.
In this book by Twyman Towery, the attributes of wolf
packs are examined in order to demonstrate ways in
which we can use some of these same characteristics to
develop a successful life and business. Mike Maurer
recently visited Twyman in his home in Brentwood,
Tennessee to pick up some autographed copies of his
book for our WOLF partners, and a few of his Wisdom
of Wolves DVDs. To see the video, click on this link:
https://youtu.be/U6EKK0EZm40
To learn more about Water Management’s WOLF
Program please click on the wolf!

Sales Department Activities
The Sales team recently started regular Monday morning meetings to review active leads and proposals.
We’re utilizing the Go-to-meetings app so that everyone can view the “pipeline” of potential jobs, and we
can update the spreadsheet as proposals are sent, and contracts are signed. As the upcoming prison and
public housing jobs do not have a start date yet, our Sales team is focused on getting local work and
hospitality work to fill in the unforeseen gap. We are also reviewing past-due accounts, and Abdul has
been working with Russ and the Service Department on following up with Multi-family accounts. He has
been visiting the properties and checking up on past-due amounts.
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Accounting News
Accounting’s annual offsite meeting was held in July. Joy hosted the luncheon, which included Maya, Joyce, Dave,
Marion, Joel, and Yvonne. Typically, we all meet to discuss current events happening in our departments, as well as
goals for the rest of the year. This year, we focused more on camaraderie and team building. The only assignment
given to each person was to bring a funny story to tell. We would love to share them with you, but what funny stories
are told in Joy’s home – stay in Joy’s home!

September Milestones
Anniversaries
Tony Cimini – 30 years
Joyce Howe – 12 years
Butch Deibler – 9 years
Brenda Pack – 8 years
Dan Sirakis – 6 years
Maya Jones – 4 years
Crystal Whitney – 4 years

