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WMI Quality
Statement
WMI is committed
to maintaining high
customer
satisfaction with its
innovative water
efficiency
programs.
We will propose
products and
services that are
“fit for use” and
that will set the
standard for quality
and value in water
efficiency.
We strive to be
world class in
every aspect of
water efficiency by
fostering a culture
of honesty,
openness, mutual
respect and
teamwork.
WMI understands
the necessity of
continual
improvement (both
as a company and
as individuals) to
keep us at the
forefront of water
conservation and
to exceed
customer
expectations.
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Water Management Goes International
Well, not really! While working on a project in Queens New York, we had to post our
service notices in a variety of different languages to ensure all residence were aware of
the work being done. Check them out!

Where In The World Is WMI?
In July, Chris Anderson and Dan Sirakis flew to Texas to
work on the domestic portion of the Brookdale Senior Living
project at 3 sites in the Ft Worth, TX area. This work included
a few toilet installations, but mostly rebuilds and showerheads
and aerators installations. Crystal Whitney is also overseeing
the irrigation component of this project. While there, they
were able to meet with Crystal to catch up, and they were able
to take in a few quintessential Dallas sites! Check out Dan at
The Cowboys stadium! Not sure if they invited him back for a
tryout. He would probably make a good “outside linebacker”.
Recently, Bill Harrison sold a small straight cost job in
TN…Vultee Gardens. The work for this 16 unit site included
toilet rebuilds, leak repair and installing new showerheads and
aerators. Dan Sirakis and Chris Anderson completed this one
day project in mid-July. After finishing this project, Chris and
Dan packed their bags and headed to the Virginia Beach area to assist Tony Cimini
with the Isle of Wight School project.
Hotel assessments are being conducted in Colorado, California, and North Carolina by
Bill Harrison. Mike and Tari Maurer did some hotel assessments in the St. Louis,
MO area, and Rick Ferguson was in Chicago and this week in Florida as well.
Charlie Gildehaus has been conducting assessments in central and western
Pennsylvania, as well as Ohio. All been learning about laundry systems, ice making
machines, and kitchen operations while encountering many different kinds of buildings
and varieties of toilets. Looks like there are some good opportunities there for us to
help these hotels save water!
Buster made material deliveries to projects in Philadelphia and Baltimore to drop off
shelf stock, claim all outdated stock on site, and get a closeout sheet signed...this work
resulted in us being able to close out both projects that had stalled for nearly a month!
Thank you Buster!
Brian Vroom, James Benjamin, Giovany Gonzalez, and Dennis Porter continue
work on the GSA New Carrollton Project. This project consist of 630 commercial
toilets and 140 urinal installs. This project is about 75% complete.
Eddie Gonzalez, Douglas Martinez, Dennis Porter, Bob Smith, Alex Cimini and
Andrew Oakes have been working on the Argone Apartments project. This is a 330
toilet install project in a High rise building in Washington, DC. This project is 75%
complete.
Nery Martinez, Kay Koroma and Demarcus Law have been working on a couple
ongoing projects. They have started work on the Spring Ridge apartment’s project
which consist of 324 toilet installs. They are also working on the Naylor Overlook
project that consist of 55 toilet installs.

Jeff Bell and Butch Deibler continue work at the Lancaster County Jail and
Courthouse project. They are about 100% complete with the original scope and started
work on the change order portion of the project.

Some Interesting Facts about Listening
The next time you get ready to have a conversation with someone,
consider these facts:







85% of what we have learned is through listening (not talking or
reading).
75% of the time, we are distracted, preoccupied or forgetful.
After listening to someone talk, we can immediately recall about 50% of what
was said. Even less is we didn't like the subject or the person!
One hour later, we remember less than 20% of what we heard.
Less than 2% of the population has had formal educational on how to listen.
We listen at 125-250 words per minute, but think at 1000-3000 words per
minute.

When listening, try to suspend your assumptions, refrain from making judgments, and
silence your inner chatter long enough to listen, really listen, to what the other person is
saying. As Deborah Tannen, author of many books on communication writes, "It's a
sign of respect. It makes people feel valued."

Star Sightings in Nashville
Working at the Nashville office one day this month, Mike
Maurer and Harley came across country star, Garth Brooks
doing an impromptu autograph sessions for some of his fans!
When Mike jokingly asked Garth to sign his dog, he
responded “my wife would kill me if I did that!” But he did
agree to a photo session!

Personnel Changes
Steve Williams’ last day with Water Management was early this
month. Steve was the person responsible for securing the 55
story Bank of America building project last year. This project is
now saving 6 million gallons of water per year. We wish you
well Steve!
George Carroll is moving to Hawaii!
George’s wife was relocated to Hawaii, so he and his wife are off
to enjoy the Aloha state! Thank you George for all of your help
over the past few years! We are going to miss you! But wait – in
just a few weeks George will be helping Matthew Ridout do
assessments for 6 hotels in Hawaii. Talk about perfect timing!
We have some new faces in our mist! Alex Cimini, Max Horner, and Andrew Oakes
are home for the summer so they have been put to work at Water
Management!
Max Horner is a third year student at Christopher Newport
University. He is majoring in business, and is a hockey player on
CNU’s club hockey team.
Both Alex Cimini and Andrew Oakes will be starting their junior
years this fall and both are on a path to optometry school after they
complete under graduate studies.
Andrew is majoring in biology at Randolf
Macon College where he is on the soccer team.
Alex was majoring in biology at VCU, but
changed his major to Health Science &
Nutrition—which he says will prepare him
better for the OAT test—placement test for
optometry schools.
Thank you for helping us out this summer! We hope to see you all next year!

Is that still a priority?
More than half the year has passed, which means it's a great time to review and revise
your 2014 goals. What was important back in January might not be today's priority.
To keep you focused on high impact results, ask yourself the following:
•
•
•

What did you set out to accomplish this year?
What still needs to be done, or is no longer important?
What three goals will you complete by the end of the year?

If you find your goals are no longer relevant, or too steep or too easy to achieve, don't
hesitate to change them. Surveys show that our performance and effectiveness

drastically increase when we create, review, and revise our goals on a regular basis.
After all, goals should be achieved. That's what makes them fun!

Helping Out – A Team Effort
Dave Taylor helped with a project in which we
are reducing the flow rate for this property.
The residents in this complex have portable
clothes washers that they hook up to their sink
when they need to do laundry. We needed to
reduce the water flow on the kitchen faucets,
but not create any back flow at the spout and
we had to be mindful of the need to still fill the
washers quickly. Dave volunteered to help get
this project started until Bob was available to
step in and take over. We really appreciate it!
Maria Horner has joined the Accounting department once
again this summer! Joyce Howe, Maya Jones, and Joy Saul
are very happy to have her on board! She has taken
ownership of all the filing, shredding, and other
organizational tasks that are very essential to the efficiency
and development of the department. Welcome and Thank
You Maria!

HR Corner
Enterprise Rental Cars
Starting in August, Maya Jones will be handling all Enterprise rental cars. For those
of you that still make reservations on your own, please be sure to inform Maya which
projects those rentals are allocated to. For everyone else, please see Maya to help you
with your reservation!

Milestones
Chris Anderson – 8/08
Maya Jones – 8/09
Jeanna Osborne – 8/13
Bill Harrison – 8/14
Douglas Martinez – 8/30
August Birthdays
Jeff Bell – 17 years
Pastor Mackall – 13 years
Jamie Powers – 6 years
Chris Anderson – 5 years
Jeanna Osborne – 4 years
August Anniversaries

