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Tom on Capitol Hill
WMI Quality
Statement

WMI is committed to
maintaining high
customer
satisfaction with its
innovative water
efficiency programs.
We will propose
products and
services that are “fit
for use” and that
will set the standard
for quality and value
in water efficiency.
We strive to be
world class in every
aspect of water
efficiency by
fostering a culture
of honesty,
openness, mutual
respect and
teamwork.
WMI understands
the necessity of
continual
improvement (both
as a company and as
individuals) to keep
us at the forefront
of water
conservation and to
exceed customer
expectations.

On July 9th, Tom was a guest
speaker at the Cannon House
Office Building, on Capitol
Hill. The occasion was the
Congressional Renewable
Energy and Energy Efficiency
Expo + Forum, held annually
on Capitol Hill by the
Environmental and Energy
Study Institute (ESSI). This
year’s Expo brought together
46 organizations showcasing
renewable energy and energy
efficiency technologies.
The Program featured talks
from three Senators and five
Representatives, as well as top
government officials and
policy makers in person and
via live webcast. Discussed
was the role sustainable
energy technologies can play
in meeting America’s energy
needs. As Congress, the
Administration, the business
community, environmental
advocates, and American
voters search for options to
stimulate the economy and
“green gobs,” as well as
address issues of national
security, higher energy costs,

increased reliance on energy
imports, and the
environmental threats
associated with energy
consumption, the EXPO
helped address the role that
sustainable energy
technologies might play.
Tom spoke on the Panel for
Hydropower and Water
Technologies, focusing on
“Water Management for the
Modern Age.” To see his
presentation, check out the
video on our website:
http://www.watermgt.com/

Founded in 1992, the Sustainable
Energy Coalition, of which EESI
is a member, is a coalition of 18
national business,
environmental, and energy policy
organizations supporting
aggressive development of
renewable energy and energy
efficient technologies.
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What’s Going on in the South?
Union County, TN – Nery, Eddie, Giovany and Douglas have been
working in the public schools in Union County, TN, which is on the
eastern side of TN, near Knoxville. They are replacing toilets and
urinals, as well as aerators and showerheads in five elementary schools,
a middle school and high school, as well as a few other administration
and learning center buildings. Russ and Yvonne were able to visit the
team while in TN, and enjoyed having dinner and breakfast with them.
We had the opportunity to discuss a number of business matters, such as the pros and cons of storing
product in containers vs. at a warehouse and the factors to consider when determining the quantity of
material to have on hand for a project. We also discussed the new WOLF Program, and how that will
enable us to have greater influence on water usage throughout the country.
Nashville, TN – Russ and Yvonne recently visited the Nashville office, and met with our team there (Tari,
Mike, Mickey, Billy, and Dan) to discuss the fast-approaching end of our Nashville office and warehouse
lease. Russ and Mike took
some time to look at a few
potential properties. The need
for a large amount of physical
warehouse space in TN has
decreased as our business has
become more nationwide, and
we implement more logistical
solutions for delivering
inventory to project sites.
With this in mind, the Nashville
team discussed ways to reduce
their current inventory, in order
to have the flexibility to move to
a more efficient space that may
be located in the suburbs, rather than in the city of Nashville. The area that shows the most promise is
Brentwood, which is ½ way between Nashville and Franklin. We also discussed the new WOLF Program
with the Nashville team, and discussed how we can use our expertise and analytical skills to provide water
efficiency services through a network of WOLF partners.
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What’s Going on in the South? (continued)
Atlanta, GA – While in Atlanta, Russ met up with people from the Grand Hyatt and the JW Marriott in
Buckhead. Thanks to Hotwire, Russ got a really great rate for a night at the Hyatt, so we were able to see
for ourselves the status of their bathrooms. He also toured the facility with one of the engineers. Hope to
hear something soon from those prospective jobs.
While In Alabama, Russ and Yvonne met up with former Water Management employee, Shaquinta
Morgan. Shaquinta and her husband, Markeeva, and their two daughters came out to the U.S. Space and
Rocket Center in Huntsville to visit Russ and Yvonne who were there for their daughter Maria’s space
camp. Shaquinta lives in Huntsville, and works for
Phillips Lighting, providing energy efficient solutions.
Her husband, Markeeva, is a NASA engineer, working
on the Space Launch System. It was great to see them,
and meet their two beautiful daughters!

Noteworthy News
This 100 year old Marathon Motor car was
being wheeled out of the Marathon Village
Museum in Nashville recently. This vehicle,
which was made in 1915 by Marathon Motor
Works in the buildings that now house the
WMI-TN office, was to be displayed in
Nashville for a few days last month…not
many of these cars are in existence anymore
and Chris, Mike and Dan were lucky to get a
chance to see this piece of American History!
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Where in the World Have the Hotel Crews Been in July…
WMI PERSONNEL

LOCATION

Bob Smith
Danny Matthews

6 Hotels in Florida

James Palmer
Aaron Waldron

5 Hotels in California

Jeff Bell
Butch Deibler

4 Hotels in Virginia

Dan Sirakis
Chris Anderson

1 Hotel in Ohio

Chris Anderson

1 Hotel in Florida

Prisons Work
Bruce and Dennis flew to El Reno, OK the July 25th weekend to get “training” and badges for the upcoming
work at El Reno Federal Correction Institute. “As a side note,” El Reno was visited by President Obama
on July 16 and it was the first time a sitting president has ever visited a federal prison.
Eddie and Giovany went to FMC (Federal Medical Center) Carswell in Fort Worth, TX for training and
badging. Carswell is an administrative security federal medical center with an adjacent minimum security
satellite camp that houses female inmates with medical and mental health needs. Work on these two prisons
is currently delayed, but should start up soon.
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Water Management Invited as Guest Speaker for EPA Webinar
On Wednesday, July 29th, Russ was the guest speaker for the nationwide Webinar hosted by the US
Environmental Protection Agency (EPA). The EPA’s WaterSense Program hosts “Water
Wednesdays” to help HUD project officers incorporate water efficiency into their programs and projects.
These webinars provide information about tools and resources that help public, low-income, and multifamily housing managers save water, energy and money.
After meeting the Chief of the WaterSense Program at the recent AWWA annual conference, Russ was
invited to present information about calculating and monitoring water usage, and highlight some of our
successful Housing water efficiency programs. Below is the announcement about the webinar, along with a
link to the presentation and recording:
Water Efficiency Best Management Practices for Multi-unit Property Managers
Learn about WaterSense BMPs for facilities and examples of how property managers have assessed their
water use and made changes to improve efficiency. The webinar will also feature practices that help
address outdoor water use through landscaping choices and more efficient irrigation practices. A speaker
from WaterSense will describe the BMPs and practices that help address outdoor water use through
landscaping choices and more efficient irrigation practices. Russ Horner, from Water Management Inc.,
will discuss several case studies describing how housing agencies have identified and taken action to
increase savings.
The recording of the Webinar is available on this website: http://epa.gov/watersense/hudwebinars/
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Is it Okay to Be a Settler in a
World of Nomads?
By Karla Miller
From the 10,000-year view, our species has
needed both the wanderers to find new lands and
the settlers to cultivate and shape them into
homelands. Likewise, employers and economies
need both the entrepreneurial climbers and the
reliable yeomen who get things done. Employees
sometimes wonder which path to follow. Our
society already devotes so much admiration to the
go-getters that I’d like to focus on the staykeepers.
Staying with the same employer long term has
advantages: You can stockpile valuable
institutional knowledge, hone your skills, and
make a name for yourself as a dependable
veteran.
Of course, institutional knowledge can calcify
into “this is how we’ve always done it.” Honing
old skills may mean less time spent learning new
ones. And finally, there’s a fine red line between
“dependable” and “expendable” — as many loyal
workers blindsided by layoffs can attest.
So is it a “good idea” to stick around? I think it’s
a good idea to follow a career path that suits your
temperament and risk/reward tolerance. I also
think it’s worth pausing to take stock
periodically: Are you staying because you feel
challenged, content and connected — or because
you’re complacent, coasting or lacking
confidence? Are you keeping your skills up to

date and your eyes open to opportunities, even if
you don’t actively pursue them? Does your steady
gig afford you the stability to engage in
potentially more fulfilling pursuits?
So is it a “good idea” to stick around? I think it’s
a good idea to follow a career path that suits your
temperament and risk/reward tolerance. I also
think it’s worth pausing to take stock
periodically: Are you staying because you feel
challenged, content and connected — or because
you’re complacent, coasting or lacking
confidence? Are you keeping your skills up to
date and your eyes open to opportunities, even if
you don’t actively pursue them? Does your steady
gig afford you the stability to engage in
potentially more fulfilling pursuits?
When you start getting a nagging feeling that you
“should” be looking around, listen closely. Is it a
voice saying, “I wonder what else is out there,” or
is it saying, “Oh no, I used to train those people
and now they’re ahead of me”? Is it driven by
curiosity? Boredom? Envy? Fear? Those are all
legitimate motives, by the way. Fear in particular
is a great motivator if your employer is on the
rocks — but it’s designed to lead you to
immediate safety, not long-term satisfaction.
So to return to my earlier metaphor, of course it’s
okay to stick around and reap the rewards of
steady, patient labor. Just remember to glance at
the world beyond your fence every so often in
case you need to leave for greener pastures.
Karla L. Miller writes for the Washington Post
Magazine and offers advice on surviving the ups
and downs of the modern workplace.
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who are all in it together. There is even a rumor
going around that the construction will end early
(I like to think it’s because we’ve all adapted to
change very well!).

Frontline Leadership
By Angie Morgan
June 8, 2015
My small town in Michigan is in the midst of a
major road construction project. (We often joke
that the official state tree is that large, orange
barrel because you see them everywhere in the
summer.)
My commute time to my office has tripled. But
despite this frustration, I have to say that the
construction experience has been – shockingly –
pleasant. And that’s mostly because of the flag
holders who have been directing traffic.
I don’t know how they do it, but they are smiling
10 hours+ each day … even in sub-40 degree,
rainy weather. Every time I pass them, they are
nodding and waving, encouraging me to have a
great day. Their enthusiasm has had an impact on
all drivers – whereas you’d expect road rage and
line cutting while traffic merges down to one
lane, what you actually get is cooperative drivers

There are, of course, some lessons here:


Just because you work in a challenging
environment doesn’t mean you have to be
unpleasant – any job is what you make it.



An encouraging smile can be the simplest,
and most profound, expression of
leadership. And anyone, at any level of an
organization, can do it. An ounce of
positivity goes a very long way!



Change doesn’t always have to be painful.
It’s how you approach it. When everyone
makes the most of their role during
change, camaraderie and cooperation
emerge.

Angie Morgan is a former Marine Officer and coauthor of the book, “Leading From the Front:
No-Excuse Leadership Tactics for Women.”

August Anniversaries
Jeff Bell – 18 years
Pastor Mackall – 14 years
Chris Anderson – 6 years
Jeanna Osborne – 5 years

