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WMI Quality
Statement
WMI is committed
to maintaining high
customer
satisfaction with its
innovative water
efficiency
programs.
We will propose
products and
services that are
“fit for use” and
that will set the
standard for quality
and value in water
efficiency.
We strive to be
world class in
every aspect of
water efficiency by
fostering a culture
of honesty,
openness, mutual
respect and
teamwork.
WMI understands
the necessity of
continual
improvement (both
as a company and
as individuals) to
keep us at the
forefront of water
conservation and
to exceed
customer
expectations.

WMI Gives Back
On Saturday, October 19th, Mark Harewood, Brenda Pack, Eddie Gonzalez, Reggie
Williams, Buster Vroom, and Dennis Porter volunteered their time to help one of our
most long standing clients, Brookside Park Condominiums, to beautify their property.
Planting, mulching, and trash pick-up were among the “chores” for the day. Some of
Brookside’s board administrators were there to help as well, and they were very
appreciative of all of our help. Thank you Mark, Brenda, Eddie, Reggie, Buster, and
Dennis for representing Water Management Inc. so well! We appreciate all you do!

Where In The World Is WMI?
The TN office recently sent a crew out to
Caldwell Courts Condominium, a shared
savings site that has been under contract
since 2009. For the past several months,
this site had been registering consistently
above the base of 215. Last month, WMITN identified and repaired an
underground leak which helped lower the

consumption, but not enough to our way of thinking! So, Bill Harrison, Chris
Anderson, Dan Sirakis and Mickey Julien all assisted with doing a sweep of the units
and changing out the leaking flappers on the Gerber Avalanche toilets during early
October. The consumption on this property dropped from 204 after the underground
leak repair to 165 after the change out of the flappers – that equates to a reduction of
approximately 3.5 gpm at this site! This is the lowest the ADC has been since 2012!
Great work, guys!
Cable Jones and Peter Finnegan are still out in California working on finishing up
our NASA project.
Bob Smith, Kay Koroma, James Benjamin, and Giovany Gonzalez are working at
Riverpoint Apts (Oxon Hill), installing 144 toilets and 70 rebuilds. We are awaiting
additional materials to complete the project. The project will be completed by
10/25/2013.
Brian Vroom, James Benjamin, Dennis Porter and Bob Smith completed
installation of over 200 toilets at our new SS property Emerson House on 10/25/2013.
Reggie Williams, Brian Vroom and Pete Zarcone have been working on lowering
the water consumption at Regency Pointe Apartments. We have been having good
success with our efforts.
Eddie Gonzalez, Pete Valentin, Nery Martinez and Giovany Gonzalez are leaving
for Puerto Rico on 10/27/2013. The will be working on 4 different resorts for a large
world-wide hotel chain. The work should last 4 weeks and consists of 2500 Shower
Heads, aerators, and toilet rebuilds.
Jeff Bell and Butch Deibler are onsite at the City of Stafford and Tolland in
Connecticut. This is a project that we will be replacing toilets, urinals and aerators.

Personal Power and Freedom are
Just one Pause Away!
From Transform Inc.’s “Monday Morning Wake Up Tip”
Between the stimulus and the response there is a space and in that space lies our power
and our freedom.” Tara Brach
Are you aware of the space between? It might be the space between a colleague’s
comment about our work and our response to that comment, or it might be when a
client calls with an issue or complaint that stems from the client’s need to place blame
on you or your Company and our initial response to that complaint. Either way, it can
feel like a full time job to allow our attention to rest there, that is, pause, for just a few
moments.
What the quote suggests is that in a moment of pause is where our power and our
freedom live. So often our response is automatic that we don’t notice the space or give

time for the pause. Sometimes the space can feel frightening; what if I don’t
react…what will happen then? Whatever the reason for avoiding the pause, what is
missed is the opportunity to give space to ourselves and make a conscious choice for
our response. What keeps you from pausing and giving space between a stimulus and
your response?
That’s the question of the week. See what happens when you do!

WMI University
James
Palmer
recently
conducted a
training on
the Toto
sensor valves
and the
aerators used
at the Bank
of America
Plaza in
Atlanta, GA.
James
instructed Bank of America’s maintenance personnel on how to manipulate the amount
of water used for each Toto automatic flush valve, as well as how to use the tools WMI
utilizes to adjust the newly installed aerator’s flow.

Russ Horner also attended the training, and he was able to add to James’ training by
providing more background information on the water conservation measures used by
Water Management Inc.
And to make the training a little sweeter, a barbeque feast was provided to all! Yum!

1431 E Street Cooperative Home
Washington, DC

Positive Case Flow from Day One
1431 E St NE Washington, DC is a three story 10 unit Cooperative located in the
Capital Hill area of Washington DC. It has a total of 8,619 square feet. There is just
one water meter for the property so the Cooperative pays all of the costs associated
with the water bill. DC Water is the water provider. Over the past few years, water
costs had skyrocketed. Thus, as part of its efforts to control costs and conserve water,
the Coop contacted Water Management Inc. of Alexandria VA to implement water
efficiency upgrades throughout the property.

The work took place on Saturday October 12, 2013. Each unit was inspected and
necessary upgrades were made to the plumbing fixtures. Most units received Niagara
Stealth 0.8 gallon per flush toilets, some units already had a high efficiency toilet, so
those toilets were rebuilt with newer parts. In addition to toilet upgrades, all units
received new 2.0 gpm (gallon per minute) showerheads, 1.5 gpm kitchen sinks, faucet
aerators, and 1.0 gpm bathroom sink faucet aerators. This work resulted in and
immediate savings. Water usage has been reduced by an unbelievable 90%. Current
usage is now at 42 gallons per occupied unit per day.

Noteworthy News
National Better Buildings
Last year, the buildings in which we work and live used
roughly 40% of the energy in the U.S. economy at a cost of
over $400 billion. Through a variety of efficiency
improvements (e.g. new lighting, greater insulation, more
efficient heating and cooling) and proven approaches (clear
information, access to financing, energy efficiency investment
criteria), we can make these buildings more energy efficient
and better places to live and work while creating jobs and building a stronger economy.
In February 2011, President Obama, building upon the investments of the Recovery
Act, announced the Better Buildings Initiative to make commercial buildings 20%
more energy efficient by 2020 and accelerate private sector investment in energy
efficiency.

Better Buildings Challenge
The President is challenging CEOs, University Presidents, state and local government
leaders and others to commit their organizations to lead in saving energy, saving
money, and showcasing the best energy saving strategies and their results. Partners
commit to an energy savings pledge, a showcase
building, and to share their progress. Partners will
receive public recognition, technical assistance, and
best-practices sharing through a network of peers.
Their leadership will provide real case studies and
implementation models-linked to results-for others to
use.
Bank of America Plaza welcomed The Atlanta Better
Buildings Challenge Forum earlier this month to talk
about their active pursuit in reducing their water
consumption. Russ Horner was one of the featured
speakers at the forum. Russ spoke about the great
water saving measures Water Management Inc.
implemented at The Bank of America Plaza,
highlighting the products and measures used in a
PowerPoint presentation. To see the PowerPoint presentation, click here.

HR CORNER
Don’t Forget!
We will be having a 401K employee meeting on October 30th. Invitations
will be sent out with time and place details. During this meeting, we will review our
plan performance, as well as announce some minor fund changes. If you are interested
in meeting one-on-one with our 401k advisor on that day (or another time), please let
Yvonne know.

MILESTONES
Mark Hemphill – 11/11
Christina Bickelmann – 11/16
Steve Williams – 11/17
Joel Matthews – 11/29
Jessica Matthews – 11/29
November Birthdays
Mickey Julien – 22 years
Pete Valentin – 20 years
Marion Sewell – 15 years
Matt Ridout – 4 years
November Anniversaries

